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Risk Management 101

KEY TAKEAWAYS:

e Riskis unpredictable and can present both opportunities and challenges.

e Effective risk management requires a holistic, organization-wide perspective.

e Risk management is everyone's responsibility—diverse insights improve
decision-making.

Balancing Risk, Resources, and Priorities

The Risk Management Process

n =2 & v P =

Identify Assess Examine Select Implement Monitor

Resources

e Explore blog posts, webinars, the Risk & Insurance Tool for Contracts, policy
development toolkits, and more on the MIABC website: www.miabc.org
e Looking for additional support? Contact our team at AskUsAnything@miabc.org
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